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A Little off the Top and Sides 
 
 
Characters 
 

Jonathon — Seven-year-old boy who does not want to get his haircut. 
Jonathon’s Mother — Educated, liberal, upper-middle-class Cambridge woman. 
Tony — Twenty-year-old barber.  Has tattoos and a pierced eyebrow.  Son of 
George. 
George — Fifty-year-old barber.  Father of Tony.  Co-owns barbershop with 
Vasilius. 
Dr. Marius — Seventy-five-year-old Professor Emeritus at Harvard University.  
Has been George’s customer for thirty years.  
Vasilius —  Fifty-five-year-old barber.  Speaks with a Greek accent.  Co-owns 
barbershop with George. 
Jack — Man in his mid thirties. 

 
Setting  

 
Place: 

Old-fashioned barbershop in Harvard Square, Cambridge, Massachusetts. 
 

Time: 
Now. 
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(Lights up.  Barber shop.  Jack, Dr. Marius, and Jonathon are sitting in 
barber chairs.  Jonathon, who is seven, sits on a booster chair.  The 
chairs are facing the audience.  Vasilius is getting ready to cut Jack’s 
hair. He is wrapping Jack’s neck with a paper ribbon.  George is cutting 
Dr. Marius’s hair, which is sparse and gray.  Tony is trying to cut 
Jonathon’s hair.  Jonathon is misbehaving. Jonathon’s mother is sitting 
on a chair that she has dragged next to Jonathon.) 

JONATHON 
(Scream:) Ahhhh! 

JONATHON’S MOTHER 
(Ignoring the scream; to Tony:) Just a little off the top and sides. 

JONATHON 
No! 

(From their chairs Jack and Dr. Marius watch Jonathon squirm. 
Vasilius places an apron over Jack. George is busy cutting Dr. 
Marius’s sparse hair.) 

JONATHON’S MOTHER 
(To Tony:)  Can we make this quick?  He needs to be at an art lesson by 5:30. 

JONATHON 
Don’t touch me! 

JONATHON’S MOTHER 
I think he’s a little nervous.  He’s a precociously sensitive boy. 

JONATHON 
I don’t want to get my haircut! 

JONATHON’S MOTHER 
Now, Jonathon, we had an agreement in the car.  (To Tony:) We always reach a 

consensus with these decisions. 

JONATHON 
Don’t touch me, don’t touch me, don’t touch me! 
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JONATHON’S MOTHER 
Is there anyway you can cut his hair without touching him? 

JONATHON 
Ahhh! 

(As Jonathon screams, Jack and Dr. Marius look at each other.) 

JACK 
Wow. 

DR. MARIUS 
Shameful. 

(Vasilius has finished prepping Jack and is ready to cut his hair.) 

VASILIUS 
(To Jack:)  What can I do for you, young man? 

JACK 
A little off the top and sides. 

VASILIUS 
You come here before? 

JACK 
A few times. 

(Jonathon stomps his feet.) 

JONATHON’S MOTHER 
Jonathon, you know our agreement about stomping . . . 

(Jonathon tries to kick Tony.) 

and kicking . . .  

(Jonathon tries to bite Tony.) 

and biting. 
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JONATHON 
I don’t want a haircut! 

JONATHON’S MOTHER 
I’ll buy you an ice-cream cone.  (To Tony:)  We only use positive re-enforcement. 

JONATHON 
I don’t want a haircut! 

JONATHON’S MOTHER 
A new toy. 

JONATHON 
No. 

JONATHON’S MOTHER 
One mommy doesn’t pick out for you? 

JONATHON 
A gun . . .  

(Jonathon’s mother is horrified.) 

. . . that shoots rubber pellets!? 

JONATHON’S MOTHER 
(Realizes she has to give in:) Okay. 

(Tony resumes cutting Jonathon’s hair.) 

DR. MARIUS 
(To George:)  I used to be able to walk across Harvard Square and not worry for my life.  

Not anymore.  Those hoodlums loitering on the subway steps! 

GEORGE 
They’re harmless, Professor.  They just need a haircut.  That’s all. 

DR. MARIUS 
Tattoos . . . everywhere . . . and rings . . . not just through their ears . . . everywhere! 
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(Jonathon realizes that Tony is cutting his hair.) 

JONATHON 
Ahhh! 

DR. MARIUS 
Spoiled rotten little . . .  

(Jonathon starts to cry.) 

JACK 
Here come the tears. 

JONATHON 
Mommy!  

JONATHON’S MOTHER 
Why is he so frightened?   

JONATHON 
Stop him!  Mommy!  Stop him! 

JONATHON’S MOTHER 
What are you doing to him? 

TONY 
(Exasperated:)  Ma’am . . . 

JONATHON 
Ahhhh! 

JONATHON’S MOTHER 
(Getting hysterical:)  Are you touching him in an inappropriate way? 

JONATHON 
Mommy? 

JONATHON’S MOTHER 
Jonathon, baby, is this man touching you in an inappropriate way? 
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JONATHON 
Ahhhh! 

JONATHON’S MOTHER 
(Angrily:) He’s never acted this way before.  What are you doing to him? 

TONY 
(To George:)  Dad? 

(George crosses to Tony’s haircutting station.) 

GEORGE 
What’s going on here? 

TONY 
I . . . he. . . . 

JONATHON’S MOTHER 
I’m just trying to get a haircut for my son.  But the barber obviously doesn’t know what 

he’s doing. 

GEORGE 
Let’s switch places, son . . .   

TONY 
Okay, Pop. 

GEORGE 
I’m taking over here, Ma’am. 

(Tony crosses over to where Dr. Marius is sitting.) 

DR. MARIUS 
George . . .  

JONATHON 
I don’t want to get my haircut, mommy! 



 

A Little Off the Top and Sides  8 

JONATHON’S MOTHER 
We made an agreement, Jonathon. 

DR. MARIUS 
George . . . . 

(George crosses back to his own station.) 

GEORGE 
Tony, this is Dr. Richard Marius.  A professor at that fine institution on the other side of 

the square. 

DR. MARIUS 
Professor Emeritus. 

GEORGE 
Yeah.  (Proudly:) This is my son, Tony.  He’s going to finish you up. 

DR. MARIUS 
George, but . . . you’ve cut my hair for thirty years!  George . . .  

GEORGE 
I’m not going to be around forever, Professor.  Who’s gonna cut your hair when I’m 

gone? 

(George crosses to Tony’s station.) 

DR. MARIUS 
hmmmm. 

GEORGE 
I’ll be right over here.  I’ll keep an eye on him. 

DR. MARIUS 
hmmmm. 

TONY 
(To Dr. Marius:)  So. . . what are we doing for you here? 
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DR. MARIUS 
A little off the top and sides. 

GEORGE 
(To Jonathon’s Mother:)  First thing we do is move you over by the window. 

(George takes chair Jonathon’s mother was sitting in and crosses over 
to the waiting area.) 

JONATHON’S MOTHER 
All the other hairdressers let me sit right next to him. 

GEORGE 
I don’t. 

JONATHON’S MOTHER 
Oh. . .  (To Jonathon:)  Everything is going to be alright, Jonathon.  Mommy’s just going 

to be over by the window, reading magazines.  Okay?  Just let me know if you need 

help. 

JONATHON 
I don’t want to get my haircut! 

(Jonathon’s mother crosses to the waiting area and sits down on chair.  
She pretends to read the magazines, but she is actually craning to 
listen to George and Jonathon.  George has returned to Jonathon.  He 
puts his hand to his chin and looks at Jonathon suspiciously.  During 
the next exchanges, he circles around Jonathon’s chair, examining 
him.  Slightly frightened, Jonathon shuts up.) 

JACK 
Your name is Vasilias, right? 

VASILIUS 
Yes. 

JACK 
You used to cut a . . . friend of mine . . . his hair.  He used to talk about you all the time. 
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VASILIUS 
Maybe.  George and I have the shop thirty years, now. 

TONY 
Professor, huh?  What do you teach? 

DR. MARIUS 
I don’t.  Not anymore.   

TONY 
What did you teach? 

DR. MARIUS 
Literature. 

TONY 
Like Moby Dick and the Scarlet Letter? 

DR. MARIUS 
That’s what I used to teach.  Now all they teach is stuff by people you’ve never heard of.   

TONY 
Yeah? 

DR. MARIUS 
Nobody knows what’s good anymore.  One southern woman wrote a whole novel about 

a color — green, red, purple, something — and that’s all they read for an entire 

semester!  What can you do with that? 

JACK 
His name was William. . . . 

VASILIUS 
Who? 

JACK 
My friend.  You used to cut his hair. 
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VASILIUS 
William. . . hmmm. . . . 

GEORGE 
(To Jonathon:) How old are you? 

JONATHON 
(Calmer:) Seven.  I don’t want to get my hair cut. 

GEORGE 
Why? 

JONATHON 
Huh? 

GEORGE 
Why don’t you want to get your hair cut?  It doesn’t hurt.  You’re a smart boy, you know 

it doesn’t hurt.  Right? 

(Jonathon nods.) 

JONATHON 
I don’t want to.    

(George shows Jonathon his reflection in a hand mirror.) 

GEORGE 
Look at it.  It needs to be cut.  You know it needs to be cut.  Right? 

(Jonathon nods.) 

Then why? 

JONATHON 
David Osowski. 

GEORGE 
Oh. . . David Osowski.  I suspected as much. 
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JONATHON 
You know David Osowski? 

GEORGE 
Kid about this tall. . . Has two eyes. . . and . . . and hair? 

(Jonathon nods.) 

GEORGE  (CONT.) 
Oh, yeah.  He been picking on you? 

(Jonathon nods.) 

Shoulda known. 

JONATHON 
What are you doing?   You’re not cutting it are you? 

GEORGE 
Naw, just combing it. 

(George starts to quietly cut Jonathon’s hair.) 

DR. MARIUS 
And the writing!  The students couldn’t even spell the obscenities correctly!   

JACK 
You’d probably remember him.  He had blonde hair. . . crew cut.  William? 

VASILIUS 
Hmmmm. 

JACK 
He had a tattoo of a star right on the base of his neck? 

VASILIUS 
Five-point star? 

(Jack nods.) 

Billy? 
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JACK 
Yeah! 

(Vasilius laughs and smiles fondly.) 

VASILIUS 
I know Billy. 

JACK 
He was my . . . my roommate. 

JONATHON 
Last time I got my haircut, I wore a baseball cap, but David Osowski knew!   

GEORGE 
Yeah.  Caps never work.  They always know. 

JONATHON 
He’s mean and he chased me around the playground and pulled off my cap and he 

pushed me on the ground and he said “Johnny baby’s got a haircut, Johnny baby’s got 

a haircut” and he rubbed dirt all over my head. 

GEORGE 
David Osowski did that, did he?  

(Jonathon nods.  Dr. Marious notices Tony’s tattoo.  It makes him 
suddenly nervous.) 

DR. MARIUS 
That’s quite a . . . a tattoo you got on your arm. 

TONY 
Thanks. 

DR. MARIUS 
Why did you do that? 

TONY 
I like dolphins. 
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DR. MARIUS 
You’re not one of those. . . those people that linger around the T stop are you? 

TONY 
What? 

(Dr. Marius makes a gesture to Tony’s pierced eyebrow.) 

DR. MARIUS 
You’ve got one of those . . . things too. . . 

(Tony laughs.) 

TONY 
Hey, I work for a living.   

DR. MARIUS 
Those shady characters are dangerous.   

GEORGE 
You have any friends? 

(Jonathon nods.) 

Do they get haircuts? 

(Jonathon nods.) 

Does David Osowski pick on them? 

(Jonathon nods.) 

Well.  Tell them if they stick up for you tomorrow, you’ll stick up for them when they get 

their hair cut. 

JONATHON 
You mean gang up on David Osowski? 

GEORGE 
If you stick together, he won’t be able to rub dirt in your hair. 



 

A Little Off the Top and Sides  15 

JONATHON 
But everyone is scared of David Osowski. 

GEORGE 
So am I.  He’s a tough kid.  You’ll just have to be brave.  If you and your friends stick 

together, you’ll beat David Osowski no matter how scared of him you are. 

JONATHON 
Really. 

GEORGE 
I guarantee it.   

VASILIUS 
I remember first time I cut Billy’s hair.  He was Freshman.  Just flew in from . . . army 

base somewhere . . .  Military family.  Dad die a few years before.  He come to school 

for the football.   (Laughs.)  So nervous.  Never play in such huge stadium.  So nervous.  

He get his haircut before first game.  I tell him to play like his own backyard . . . on base 

. . . when he was kid.  They win game so he comes in every week same time so he win 

more games.  Superstition, you know? 

JACK 
Sounds like William. 

VASILIUS 
I was his good luck charm.  I go to a few games.  That coach.  He don’t play Billy 

enough.  Always on bench.  But Billy stick with it.   

DR. MARIUS 
Those ruffians tried to rob me once, you know.  As I was walking back through the 

square.  One raccoon-eyed hoodlum in a black cape swooped down on me and asked 

me for a quarter!  



 

A Little Off the Top and Sides  16 

VASILIUS 
I remember when he got that tattoo.  Got infected, but he still talked this one . . .  (To 

Tony:)  Tony . . . Billy . . .  You know. . .  Your tattoo. 

TONY 
Billy.  Owe it all to him.  Great guy.  Haven’t seen him in a while.  He okay? 

VASILIUS 
(Pointing to Jack:)  George . . . This is Billy’s roommate. 

GEORGE 
Billy?  He’s a good kid. 

VASILIUS 
He remind me of my own son.  But Billy. . . well, Billy he was a big boy. . . My boy, he 

never eat.  Skinny.  I say, “Eat, eat.”  But my son?  He no like food.  (Suddenly sad:)  My 

wife, she take my boy back to Greece.  She like Greece better.  Only see him once a 

year when I go back.  My boy. . . .  

JACK 
Oh. . . that’s too bad. 

VASILIUS 
I tell Billy . . .  About them going back to Greece.  So Billy give me game tickets and 

come mow my lawn, fix my car, help me roast goat for Easter.  Remember, George?  

Billy roast that goat for Easter? 

GEORGE 
Billy’s a good kid. 

VASILIUS 
Then he graduate and get good job and he not come around so much.  Only once a 

month . . . here to get his hair cut.   

(Vasilius smiles fondly.) 
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Billy . . . Just like my boy.  Only not so skinny.  Good boy.  Coach should have played 

him more.  Always sit him on bench. 

(George takes apron off Jonathon.) 

GEORGE 
There you go!  All done. 

JONATHON 
Really?    

(Jonathon runs to his mother.) 

Mommy, look!  I got a haircut! 

JONATHON’S MOTHER 
You did?  (To George, chagrined:) How did you do that? 

(George shrugs.) 

(To Jonathon:) Let me look at you.  It’s a little lopsided, don’t you think, Jonathon?   

GEORGE 
Nah. 

JONATHON’S MOTHER 
But what can we do, you’ll be late for your lesson . . . 

GEORGE 
It’s ten dollars. 

JONATHON’S MOTHER 
Ten?  But that’s what you charge for adults.  Surely you have a children’s rate. 

GEORGE 
No. 

JONATHON’S MOTHER 
Ten? 
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GEORGE 
Ten.   

(Jonathon’s mother reaches into purse, pulls out a ten dollar bill, and 
hands it to George .) 

Thanks. 

JONATHON 
Thanks, Mr. Barber. 

GEORGE 
Don’t forget now, Johnny boy.  No matter how scared you are, if you all stick together, 

you’ll beat that David Osowski.  Be brave! 

(Jonathon nods. Jonathon’s mother grabs his hand.  Walks to the door.  
Stops.  Turns around with puzzled look.) 

JONATHON’S MOTHER 
(To George:) How . . . I just don’t know how you did that. 

GEORGE 
I don’t negotiate.  I listen. 

(Jonathon’s Mother thinks for a moment. Then smiles kindly at 
George.) 

JONATHON 
Mommy, let’s go get my gun right now! 

JONATHON’S MOTHER 
No gun, Jonathon.  (To George:)  Thanks.  (To Jonathon:) Now let’s hurry or we’ll be 

late for your class. 

(His mother hurries Jonathon out the door.  George shakes his head 
and uses a broom to sweep up Jonathon’s hair.) 

VASILIUS 
Billy.  He been coming to me for . . . maybe fifteen years now.   



 

A Little Off the Top and Sides  19 

JACK 
When we first met, I used to come in here with him. 

VASILIUS 
I think maybe I remember that.  He hasn’t been in here lately though.   

JACK 
No. 

VASILIUS 
He get a job out of town? 

JACK 
(After an awkward pause:) Yeah. 

VASILIUS 
(Disappointed:) Oh. . . he didn’t tell me. . . . 

JACK 
It was sudden.  He asked me to come in and tell you. 

VASILIUS 
Oh. . . oh . . . okay.  I was worried.  Last few times I cut his hair — maybe six months 

ago—he look . . . he look not so good.  I worry about him.  I say he work that job too 

hard.  Too hard.   

JACK 
(Thinking to himself, quietly:) Yeah. 

VASILIUS 
He okay? 

JACK 
(Without conviction:) Yeah.  He’s . . . great. 

VASILIUS 
New job.  Where? 
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JACK 
What? 

VASILIUS 
Billy’s new job . . . where? 

JACK 
Oh. . . San Francisco. 

VASILIUS 
California. 

JACK 
He always wanted to move to the West Coast.  I’m . . . moving out there too.  In a few 

days. 

VASILIUS 
Nice weather.  Good Luck.   

(George puts broom away.  Puts jacket on and walks toward the door.) 

GEORGE 
Can you lock up for me, Vasilius?  I want to knock one back before I head home. 

VASILIUS 
No problem. 

DR. MARIUS 
George . . .  

GEORGE 
Don’t worry professor.  Tony’s doing a great job.  (To Tony:)  Coming over for dinner 

tonight?  It would make your mother happy. 

TONY 
Okay. 
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GEORGE 
Meet me at the bar after you close shop. 

DR. MARIUS 
George . . .  

GEORGE 
Look after the Professor for me, will you, Tony 

TONY 
Eye-eye, sir. 

(George exits through the door.  Vasilius takes apron off Jack.) 

VASILIUS 
There you go, my friend. 

JACK 
Looks great.   

(Jack takes out his wallet.) 

JACK  (CONT.) 
How much do I owe you? 

VASILIUS 
On the house.  Any friend of Billy’s is a friend of mine.  

JACK 
Thanks.   

VASILIUS 
Tell him . . . tell Billy . . . Vasilius wants him come back Easter . . . I roast him a goat. . . . 

(Jack nods puts on jacket.  Crosses to door.  Stops.  Turns.) 

JACK 
Vasilius? 

VASILIUS 
Yes. 
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JACK 
William asked me to give you this.   

(Jack takes a necklace with a small star pendant from his pocket.  He 
hands it to Vasilius.) 

VASILIUS 
A star. 

JACK 
Like the one on his neck.  He used to wear it.  He didn’t want you to forget him. 

VASILIUS 
No one could forget Billy. 

(Jack’s eyes well up with tears.) 

JACK 
You’re right. 

(Jack covers his face with his hand. Vasilius places his hand on Jack’s 
shoulder.) 

VASILIUS 
I remember you coming in with Billy.  I was happy he have a friend.  Did he suffer? 

 JACK 
No.  He was only really sick a few months. 

 VASILIUS 
Good.  Billy was a good boy. 

 JACK 
Yes. 

(Jack wipes face with towel Vasilius hands him.)  

VASILIUS 
Don’t worry.  None of us will ever forget Billy. 

(Vasilius shakes Jack’s hand.)  
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Good luck, my friend.  Come back when you’re in town. 

JACK 
Thanks. 

(Jack exits though door.  Vasilius uses broom to sweep up Jack’s hair.) 

DR. MARIUS 
I couldn’t go back.  What would I teach?  Fifty years of study.  All those books.  Those 

ideas.  And they tell you they no longer matter. . . that they no longer speak to the 

nation.  This new world.  What is to become?  Nothing is more terrifying than . . . 

incoherence. . . . you lose the ability to . . . articulate . . . and you’ve lost . . . everything. 

(Tony whips the apron off Dr. Marius with a flourish.) 

TONY 
That’s all she wrote, professor. . . Get it?   

DR. MARIUS 
No. 

TONY 
All she wrote? 

DR. MARIUS 
Oh. . . yes. . . I suppose so.   

(Dr. Marius stands.  Takes out wallet.  Hands Tony a five dollar bill.) 

Here you are. 

TONY 
Thanks. 

(Dr. Marius puts on jacket.  Slowly walks to the door.) 

DR. MARIUS 
So late.  So dark.  All those hoodlums in black capes.  Prowling around the square. . . . 
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VASILIUS 
(To Tony:)  The professor lives on Brattle.  By the theatre. 

TONY 
Wait up, Dr. Marius.  I’m going your way.  I have a few questions, I want to ask you 

about literature. 

(Dr. Marius smiles and pats Tony’s arm.) 

DR. MARIUS 
Oh. . . Thank you, my son.  Thank you. 

VASILIUS 
Don’t forget to come back for your father. 

TONY 
Eye-eye, sir. 

(Dr. Marius and Tony exit through door.  Vasilus stops sweeping.  
Reaches into pocket.  Removes chain with small star pendant.  Looks 
at it.  Smiles fondly.) 

VASILIUS 
Billy. . . . 

(Lights out. 

End of play.) 

 


