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Three Pi l lows 
 

 

C h ar a c te r s  

 

 Howard  —  Late twenties 

 Veronica  —  Early thirties.   

 Mike  —  Early thirties 

 Chris  —  Mid thirties 

 

S e t t i n g   

 

Place 

Slumberland bedding store.  Cambridge, Massachusetts. 

 

Time 

Early June 

 

S c e ni c  E l em e n t s   

One king-sized bed in middle of stage.  The rest of the beds referred to in the 
play can be imagined. 
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(Lights up.  

Howard is standing stage right.  He seems to be examining a bed.  
Testing the springs, etc.  The bed can be imaginary.  He stops, steps 
back, and looks at the bed for a few moments with a puzzled look on 
his face. 

Veronica enters.  She wears a blazer that shows off her cleavage and 
a nametag that says, “Hi!  I’m Veronica!”  She sees Howard and parts 
her blazer and puffs out her chest to show off her cleavage.  He 
glances at her but doesn’t seem to notice.  She seems to make a 
mental note of his lack of interest before she buttons her blazer and 
crosses toward Howard.  She speaks with a severe, forced jovial 
sincerity.) 

VERONICA 
Welcome to Slumberland!  I’m Veronica!  Is there anything I can help you with? 

HOWARD 
I’m Howard and no, there isn’t.  Thank you. 

VERONICA 
Have you been to Slumberland before? 

HOWARD 
No. 

VERONICA 
Do you know how things work around here? 

HOWARD 
I don’t know… I find a bed… give you money… it’s mine? 

VERONICA 
Close. 

HOWARD 
I’m really just looking.  But thanks. 

VERONICA 
Well, there’s a lot to choose from here at Slumberland and the variety can be quite 
daunting to the novice shopper.  So if you need help, I’ll be standing right over here 
pretending to do paperwork. 

(Veronica crosses a short distance away from Howard and shuffles 
some papers on a clipboard.  Howard looks at the imaginary bed 
again.  He looks puzzled.  Veronica is pretending not to look at 
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Howard.  Howard looks at Veronica.  Then looks immediately back at 
the bed.  He looks puzzled again.  He looks over at Veronica again.) 

HOWARD 
Help. 

VERONICA 
Can I assist you in some way? 

HOWARD & VERONICA 
(IN UNISON) 

How much does this cost? 

VERONICA 
I get a lot of that here. 

HOWARD 
None of the beds have price tags. 

VERONICA 
…Because each one is custom made to suit your individual needs.  There really are 
too many variables to put on a…. 

HOWARD 
…I just want a bed.  A bed.  (Under his breath:)  This is bullshit. 

(Veronica loosens her blazer and sits on the bed.) 

VERONICA 
(Smiling:)  At Slumberland we don’t match the person to the bed, we match the bed 
to the person.  This is where I’m supposed to hand you this form to fill out so that I 
can assess your slumber needs…your weight, height, your firmness, size, and 
material preference, your allergies… but it’s really just a gimmick to get your phone 
number and e-mail address so that we can spam the crap out of you and then sell 
your profile to telemarketers.  

HOWARD 
Are you serious? 

VERONICA 
It’s against my religion to lie. 

HOWARD 
And what religion is that? 

VERONICA 
Southern Baptist.   

HOWARD 
(Under his breath:)  Of course. 
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VERONICA 
I was in public relations for almost two years.  But my approach wasn’t very popular 
with the CEO.  So now I’m selling beds… or rather… Customizable Lifestyle-
appropriate Slumber Enhancement Products.  If my fiancée hadn’t been laid off last 
week I would be out that door in a flash, planning the most beautiful wedding 
Wellesley has ever seen.   But you don’t need to know why this job is beneath me, 
do you? 

(Veronica sighs.  She takes out the questionnaire) 

We’ll skip the personal details.  What kind of bed are you looking for, Howard? 

HOWARD 
I don’t know. 

VERONICA 
Are you single? 

HOWARD 
No. 

VERONICA 
What kind of mattress does your boyfriend like?  You’re a homosexual, right?  You 
haven’t been staring at my breasts, so I just assumed. 

HOWARD 
Mattress?  I don’t know. 

VERONICA 
You’re going to have to help me out here, Howard. 

HOWARD 
Big.  A big mattress. 

VERONICA 
How big? 

(Howard swallows and decides to spill the beans….) 

HOWARD 
Big enough for three pillows. 

(Pause while Veronica thinks.) 

VERONICA 
Three… pillows…? 

(Howard nods his head and blushes.) 

Really? 
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HOWARD 
We need a big bed. 

VERONICA 
Let’s go back to the three pillows, shall we?  Does one pillow stay in the cupboard 
most of the time only to be trotted out for special emergencies…say, when you have 
a house full of good, God-fearing company and a blizzard blows up and there is only 
so much room on the floor… that kind of pillow?  Or is this third pillow another type… 
a more sordid pillow… a pillow where lies the head of a third party… a pillow that 
feathers the bed of unnatural vice and corruption… a pillow with Satan’s name on it?   

HOWARD 
We need enough space for a third pillow. 

VERONICA 
That kind. 

HOWARD 
We’re moving in together next week and… we don’t… have a bed… big enough… 
for three pillows. 

VERONICA 
(Smiling a fake smile:)  Sick! 

(Veronica leafs through the questionnaire, but can’t find what she’s 
looking for.) 

I don’t think this questionnaire covers that particular depravity.   

HOWARD 
So much for Lifestyle-appropriate Slumber Products. 

VERONICA 
(Suddenly bright and friendly:)  Oh well… Depraved or not… I sell you a bed, I can 
afford the boutonnieres for my wedding.   

(Veronica points to the bed.) 

Why don’t you try out this California King.  You’ll have to buy a whole new set of 
sheets, but we have those here too.  (To herself:)  That should just about cover the 
organist.  (To Howard:)  Go ahead and lie down. 

(Howard lies down on the bed.) 

How does it feel? 

HOWARD 
Like a bed? 
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VERONICA 
You know, I once saw this Maury Povitch show that had these two homosexuals on 
it and they had… one of those pillows.  They had been together for… maybe ten 
years?  And they said that any homosexual couple who doesn’t have a spare pillow 
is either lying or cheating on one another during business trips.  That’s why they had 
the spare pillow — the lying and cheating on one another during business trips.  
They called it an open marriage.  At first I thought I had never hear anything more 
sinful.  And then I remembered that they were homosexuals and bound for hell 
anyway.  So how could an extra pillow possibly matter? 

(Howard sits up in the bed and looks at Veronica.) 

(To Howard:)  No offense intended.  It’s just that I’m a Christian and marriage is 
important to me, especially now that I’m in the thick of planning my own wedding.  
You boys can do whatever you want, just don’t call it marriage.  The union between 
a man and a woman is a sacred thing.  I have a very open mind about things. Live 
and let live is my motto.  I even voted democrat . . . once.  I believe in equal rights on 
this earth.  The after-life is a different story, though.  You see, Howard, heaven is 
just like the Wellesley Country Club –membership is pretty much limited to God-
fearing Republicans.  

(Mike enters.  He is very attractive.  He sees Howard sitting on the 
bed.) 

MIKE 
Howard!   

HOWARD 
Mike! 

(Mike walks by Veronica.  She parts her jacket and arches her back, 
making her chest more obvious.  Mike notices Veronica’s chest.) 

VERONICA 
Bingo! 

(Mike continues to where Howard sits on the bed.  He kisses Howard 
on the lips.) 

It’s never failed before. 

MIKE 
Have you been waiting long? 

HOWARD 
Long enough.  Veronica, meet Mike.  Otherwise known as pillow number two.  (To 
Mike:)  Where’s Chris? 
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MIKE 
Parking my car. 

(Mike and Howard laugh.) 

HOWARD 
Always the top! 

(Howard subtly nods toward Veronica.) 

(Whispering to Mike:)  Bible thumper. 

MIKE 
Let’s have fun. 

(Mike examines the bed casually.) 

(To Veronica:)  Looks nice.  How much? 

VERONICA 
She won’t tell. 

MIKE 
(Flirting with Veronica:)  Tease.   

(Mike gives Veronica a killer smile.  He continues to flirt with her.) 

VERONICA 
We don’t sell beds at Slumberland… we sell somnambulistic systems ergonomically 
engineered to the individual.  Each one is tailor-made to match your special needs.  
Once we assemble the bed of your dreams, I can quote you a price. 

(Mike’s cruising is making Veronica lose her composure little.) 

Height… weight… susceptible allergenic pathogens… spinal alignment is very 
important to good health…  

MIKE 
I agree. 

(Mike has crossed to Veronica and is looking over her shoulder at her 
questionnaire.  He takes the questionnaire from her.  He starts to fill it 
out.) 

Let’s see…Mike… 6 foot 2 inches… 195 pounds… Let’s be a little more specific, 
shall we? – 46 chest, 34  waist, 8 and-a-half thick and uncut….  

HOWARD 
…You sell yourself short, honey…. 

MIKE 
Lifestyle?  Athletic… Married?  Soon.  Birthdate…hmm.   Household income? 
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VERONICA 
Very important. 

MIKE 
(Writing:) None of your business.  Hobbies and interests?… ex college football 
quarterback… theatre… reading literary fiction… romantic candle-lit dinners with my 
lovers… mountaineering… scuba-diving… ice fishing… spelunking…. 

HOWARD 
Dick sucking…. 

MIKE 
Can’t forget that! 

(Mike hands the questionnaire back to Veronica.) 

I’m done!  How much is it? 

HOWARD 
You have to try it out first, honey. 

MIKE 
What was I thinking? 

(Mike jumps on to the bed and settles next to Howard.  Veronica looks 
around the showroom to make sure no one is watching.  This is 
making her uncomfortable.) 

VERONICA 
Now, boys… Maybe one at a time…? 

HOWARD 
Wait.  I’m usually on the left side. 

(As Howard crawls over Mike, Mike grabs him and rolls him over.  Mike 
lies on top of Howard.  Howard laughs..) 

MIKE 
How does that feel? 

HOWARD 
Great. 

(Mike grabs Howard’s legs, puts them over his shoulders and begins to 
grind his pelvis against Howard’s ass.  Howard laughs)  

MIKE 
Spinal Alignment!  How’s that? 

HOWARD 
Better. 
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(They start doing all kinds of positions on the bed.  They both are 
having a great time shocking Veronica.)  

VERONICA 
There will be none of that here!  What is going on?  Is there a video camera 
somewhere?  What is this – Candid Camera?. . . or that show… Asshole…? 
Dumbass…? 

HOWARD 
Smartass! 

VERONICA 
This is a stunt, isn’t it?  Am I on TV? 

(Chris enters.  She is an attractive woman who is eight months 
pregnant.  She is talking on her cell-phone.  She stops a short distance 
away.)  

CHRIS 
(Into the cell-phone:)  Tell him the contract needs to be signed tomorrow or the 
deal’s off. 

MIKE 
Chris, honey!  Over here! 

(Chris sees Mike and Howard, holds her finger up, mouths “one 
minute,“ turns her back on them, and continues with her call.) 

VERONICA 
Chris?! 

HOWARD 
Pillow number three. 

(This takes Veronica by surprise.  She sits at the foot of the bed and 
stares at Chris, who stands a short distance away talking on the 
phone.  Mike and Howard crawl up the bed on either side of her.) 

VERONICA 
Number three?   

(The boys nod their heads.) 

She’s Pregnant. 

MIKE 
Eight months. 

VERONICA 
Who’s the father? 
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MIKE 
Funny you should ask.  That’s how it all began. 

VERONICA 
Lord help me, Jesus. 

HOWARD 
Our story begins a year ago.  I moved into the house next door to Mike and Chris 
and we all became good friends.  Barbeques… cocktails… You know, the suburbs. 

MIKE 
Christine and I had been together seven years and we wanted a child, but…. 

HOWARD 
Mike’s sterile.  He tried everything…. 

MIKE 
Try walking around with a cold-pack in your briefs for six months!  

HOWARD 
So they asked me. 

MIKE 
But Chris didn’t want the child to think he had a gravy baster for a father. 

HOWARD 
She’s very organic. 

MIKE 
She wanted the real thing. 

HOWARD 
But I…I…. 

MIKE 
He couldn’t get it up unless I was there to…. 

VERONICA 
Stop! 

MIKE 
…To help him out. 

HOWARD 
So to speak. 

MIKE 
Which I discovered I enjoyed. 

HOWARD 
Really enjoyed. 
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MIKE 
He stayed over six nights in a row. 

HOWARD 
Like bunnies. 

MIKE 
And by the seventh day… 

HOWARD 
We were all in love. 

MIKE 
Like something out of the Old Testament. 

VERONICA 
Blasphemer! 

(Veronica stands from the bed and crosses a short distance away.) 

HOWARD 
I love you, Mike. 

MIKE 
I love you too, buddy. 

(They lay on the bed and kiss passionately.  Chris puts her phone 
away and crosses next to Veronica.  She is staring at Mike and 
Howard as they kiss.) 

CHRIS 
Ahhhhh…. Is there anything on earth more beautiful? 

(Veronica sees Chris for the first time close up.) 

VERONICA 
Christine McCarthy! 

CHRIS 
Veronica Struckheimer! 

VERONICA 
You! 

CHRIS 
Me? 

HOWARD 
You know each other? 

CHRIS 
I had to fire her two years ago. 
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MIKE 
You are that Veronica? 

VERONICA 
Religious persecution! 

CHRIS 
You were a born-again, bible-thumping bitch, but that’s not the reason I fired you.   

HOWARD 
How did she ever get a job there? 

MIKE 
She had an in. 

VERONICA 
Yes.  It’s called In-telligence. 

CHRIS 
More like in-tolerance… in-subordination… and In-competence! 

HOWARD 
Three Ins and you’re out. 

CHRIS 
I see you’ve landed on your feet… or is it your back?  I hear through the grapevine 
that you’re engaged. 

VERONICA 
To Brett Harwood, Vice President of the Northeast Office of Modelity Investments. 

CHRIS 
Former vice president. 

VERONICA 
Minor setback. 

CHRIS 
Couldn’t keep his hands off the secretaries is what I hear. 

MIKE 
Bad boy. 

VERONICA 
He was suspended for insider trading!   

HOWARD 
How else can you afford a house in Wellesley? 

CHRIS 
It will all come out in the wash.  Just wait. 
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VERONICA 
Lies!  He’ll be vindicated at the trial!  Which is more than I can say for you three on 
your judgment day! 

CHRIS 
Here it comes… 

VERONICA 
Stay right there.  I’ll be back! 

(Veronica runs off stage.  Chris settles on the bed to the right of Mike.) 

MIKE 
Is it true about the secretaries? 

CHRIS 
I lied. 

HOWARD 
Isn’t that against your religion? 

CHRIS 
I’ll go to confession tomorrow.  How was your day, Howard? 

HOWARD 
Got a lot done.  The guest house in P’town is ready.  The flowers have been 
ordered.  The vegan, lesbian, neo-paganist minister has committed to the date… I’ve 
arranged a tasting in an hour at the caterers in Central Square… and I found this 
great new white maternity dress for you at Ann Taylor…. 

CHRIS 
Mike? 

MIKE 
Howard’s house closes on Friday… I’ve redrawn our property agreement and our life 
insurance policies…  And I’ve got… 

(Mike takes a jewelry box from his pocket and opens it.  Three wedding 
rings are inside.) 

HOWARD AND CHRIS (IN UNISON) 
Oh…   

(They take the rings out and don’t know what to do.) 

HOWARD 
How do we…?   

(They kneel on the bed and put the rings on each other one at a time.  
When they are done, they engage in a three-way kiss.  Veronica re-
enters waving a pamphlet.) 
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VERONICA 
There will be none of that here!  I usually save this for couples I suspect are 
cohabitating without the benefit of marriage, but I think it will speak to the evil I see 
before me here.  All hope is not lost.   This child does not have to be born into 
depravity.  Repent now, or all four of you will be damned to hell for eternity.   

(She throws the pamphlet at them.) 

Now, I want you out of here.  I’m going to get security! 

CHRIS 
Howard, honey.  I asked you to buy a bed big enough for three pillows.  How hard is 
that? 

HOWARD 
(Gesturing to the bed they are sitting on:) What do you think? 

CHRIS 
The old one is fine for now. 

MIKE 
What’s next? 

CHRIS 
Did you call your parents? 

MIKE 
Yes. 

HOWARD 
And. 

MIKE 
They are thrilled.  They’ve always wanted me to marry you.  A new daughter. 

CHRIS 
What about marrying Howard?   

MIKE 
One thing at a time, Chris. 

CHRIS 
Howard? 

HOWARD 
Dad’s thrilled.  I’ve finally found the man of my dreams.  A new son. 

CHRIS 
Does he know about his new daughter? 
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HOWARD 
One thing at a time, Chris. 

MIKE 
And your parents? 

CHRIS 
One thing at a time. 

MIKE 
This is going to be one hell of a ceremony. 

HOWARD 
Are we sure about what we’re doing? 

CHRIS 
What do you mean? 

HOWARD 
Is this really what we all want? 

CHRIS 
I want a husband and a father for my son. 

MIKE 
I want a wife and a lover. 

HOWARD 
I want a husband and a mother for my son. 

MIKE 
Three pillows…  

CHRIS 
So simple… Why doesn’t anyone else get it? 

(They look at each other, then break out in laughter.  They take turns 
kissing each other.  They laugh more as the lights fade. 

End of play.) 

 


